
CANONICAL IVA VISUAL / 02

EVERYTHING IS CONTEXT
AI expands what can be retained and retrieved. Humans still govern what becomes legitimate action.

AUTHORIZED ORGANIZATIONAL MEMORY

Retain the record before future relevance is known.
Provenance, timing, ownership, relationships, and access rules travel with it.

FORMAL RECORD

Financials Final plans

Policies Contracts

CONTEXT HUMANS OFTEN DISCARDED

Drafts Objections

Workarounds Meeting notes

Failed attempts Tacit knowledge

Discard was a human capacity decision, not a property of the information.

AI RETRIEVES

+ RELATES

Finds connections human
attention could not keep

active.

AI DOES NOT APPROVE

FIVE HUMAN-READABLE GOVERNANCE VIEWS

01  FINANCIAL

02  OPERATIONAL

03  CAPACITY

04  LEARNING + INNOVATION

05  EXTERNALITIES + EQUITY

HUMAN GOVERNANCE

Validate evidence Set access Assign authority

Approve tradeoffs Record accountability

INSTITUTIONAL ACTION Decision / Plan / Objective / Policy / Review

Everything is context. Inclusion is not belief. Retrieval is not authority.
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